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GLENDALE-RIVER HILLS SCHOOL DISTRICT 

 
MINUTES OF THE REGULAR MEETING 

OCTOBER 22, 2012 
 

The meeting of the Glendale-River Hills Board of Education was called to order by Bob 
Roska at 7:35 p.m. on Monday, October 22, 2012, in the Glen Hills Middle School 
Library.  Others present: Andrew Franklin, Clerk; Bryan Kennedy, Assistant Clerk.  
Theresa Seem, Treasurer, arrived at 7:57 p.m.  Jean Pereles-Strouse, Vice President, was 
absent. 
 
Others in attendance: Mr. Larry Smalley, District Administrator, Ms. Shannon Kilton, 
Parkway Principal, Dr. Haydee Smith, Glen Hills Middle School Principal, Ms. Sue 
Doyle, Director of Pupil Services, Mr. Jim Beckmann, Director of Operations, staff 
members and a community member. 
 
 

 Call to Order (1)  
 Roll Call (2) 
 
 
 
 
  
 
 
  

Mr. Roska requested that all stand for the Pledge of Allegiance.  Pledge of  
 Allegiance (3) 

Mr. Roska asked for consent approval of the Agenda, Minutes and Financial Reports.   
 
It was moved by Mr. Kennedy, seconded by Mr. Franklin, to approve the agenda, the 
minutes of the 9/19/12 regular Board meeting, the 9/13/12 Buildings and Grounds 
Committee meeting, the 9/19/12 Policy Committee meeting, and the 9/24/12 Curriculum 
and Instruction Committee meeting, and accounts payable for the month ending 9/30/12, 
and the treasurer’s report for the month ending 9/30/12.   The motion carried by a 
unanimous vote of 3-0. 

 Consent Motion  
 for Approval of  
 Items 5, 6 & 7 (4) 

 
Mr. Roska read the district mission statement and each Board member read a district 
belief statement.   
 

  
 District Mission  
 and Beliefs (8) 
 

 
Mr. Smalley noted the state issued school report cards for Parkway School and Glen Hills 
Middle School. He stated that both schools were very close to receiving a rating of 
“exceeds expectations” (Parkway was 1.8 points short and Glen Hills was 0.4 points 
short).  Mr. Smalley stated that the full report card document is available for review in 
the district office. There was discussion on the formula used to determine the scores.   
 
Mr. Smalley stated that, as of the third Friday in September, the District had 1,028 
students, which is more than projected for 2012-13, indicating that the Glendale-River 
Hills School District is still a growing district.   
 

  
 Reports: (9) 
 Goal 2 
  
 
 
 
 Goal 5 

   
Mr. Smalley stated that as a result of a 2.1% decrease in state revenue, a 9% decrease in 
the district’s equalized property value, a 15% decrease in the district’s exempt computer 
property value and a 0.67% change in expenditures, it is necessary to make adjustments 
to the 2012-13 budget approved in August.  With the budget adjustments in place, the 
final tax levy will be $11,768,984 ($7.32 per $1,000 of property value), which is a 2.52% 
increase over 2011-12.  Mr. Smalley noted that after the adjustments, $60,000 more than 
projected in August will go into the fund balance bringing it to 11%. 

 
 2012-13 Adjusted   
 Budget and Tax  
 Levy (10A) 



School Board Minutes Page 2 of 4 October 22, 2012    

 
 

 
It was moved by Mr. Kennedy, seconded by Mr. Franklin, that the Board approve the  
2012-13 budget of $16,282,289.  The motion carried by a unanimous vote of 3-0. 
 
It was moved by Mr. Kennedy, seconded by Mr. Franklin, that the Board approve the 
2012-13 tax levy of $11,768,984.  The motion carried by a unanimous vote of 3-0. 
 
 
Mr. Smalley stated that the business office shares the costs of computer hardware and 
software with the Maple Dale-Indian Hill School District.  The last upgrade was in 2008 
for server and workstation replacement and the last software conversion was in 2003.  
Last February we received notice that our current server-based software would no longer 
be supported after 2012, prompting our look into other software options.  Included in the 
October budget adjustments is a line item to convert our current financial and human 
resource software to Skyward ASP.  The $25,000 cost will be shared by the Maple Dale-
Indian Hill School District.   
 
It was moved by Mr. Kennedy, seconded by Mr. Franklin, that the Board approve the 
finance and human resource system software conversion to Skyward ASP to begin in 
January 2013.  The motion carried by a unanimous vote of 3-0. 

 
 Finance System   
 Software  
 Upgrade (10B) 

 
Mrs. Seem arrived at 7:57 p.m.   
 
Mr. Smalley recommended the hiring of Ms. Jacqueline Shanti to provide homebound 
instruction for one of our students, and Ms. Helen Hartsman, to provide speech/language 
services for a homebound student.  
 
It was moved by Mr. Kennedy, seconded by Mr. Franklin, that the Board approve a part-
time (10 hours per week) letter of employment for Ms. Jacqueline Shanti, with an hourly 
rate of $40.00, for the 2012-13 school year, the exact termination date to be determined 
by the student’s Individualized Education Plan.  The motion carried by a unanimous vote 
of 4-0. 
 
It was moved by Mr. Kennedy, seconded by Mr. Franklin, that the Board approve a part-
time (2 hours per week plus 2 hours per month for consultation/planning) letter of 
employment for Ms. Helen Hartsman, with an hourly rate of $100.00, for the 2012-13 
school year, the exact termination date to be determined by the student’s Individual 
Education Plan.  The motion carried by a unanimous vote of 4-0. 
 

 
 
 
 Letters of  
 Employment (10C) 

 
Mr. Smalley reviewed how curriculum development has been handled in the district over 
the past few years.  He stated it is his belief that curriculum development is best 
coordinated by employees who are directly related to teaching.  Therefore, he is 
recommending that several new academic and technology coordinator positions be 
created and be filled by current employees.  The contracts for the academic coordinators 
will be modified, and the technology coordinator will be given a standard coordinator 
contract. 
 
It was moved by Mrs. Seem, seconded by Mr. Kennedy, that the Board approve the new 
positions of Reading/Language Arts Coordinator, Math Coordinator and Technology 
Coordinator.  The motion carried by a unanimous vote of 4-0. 
 
 

 
 Technology and  
 Academic  
 Coordinator  
 Positions (10D) 
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It was moved by Mrs. Seem, seconded by Mr. Kennedy, that the Board approve Amy 
Gigure as the Reading/Language Arts Coordinator, Rob Gladem as the Math Coordinator 
and Melissa Fisher as the Technology Coordinator, and their respective adjusted 
contracts as submitted.  The motion carried by a unanimous vote of 4-0. 
 
 
Mr. Smalley stated that each year the Board determines whether to require our 3rd grade 
Open Enrollment students to re-apply for an Open Enrollment seat when transitioning to 
Glen Hills Middle School for 4th grade.  He reminded the Board that our Open 
Enrollment students do not automatically go on to Nicolet High School, so they will need 
to re-apply for high school, and that the Board has not required re-application in the past.  
There was a discussion on how the transitioning Open Enrollment students will impact 
class size in 4th grade and whether to postpone this decision to January. 
 
It was moved by Mr. Kennedy, seconded by Mr. Franklin, that the Board approve our 
current 3rd grade Open Enrollment students to transition to Glen Hills Middle School for 
the 2013-14 school year without the requirement to re-apply under the Open Enrollment 
Policy. 
 
It was moved by Mrs. Seem, seconded by Mr. Kennedy, to amend the motion to approve 
our current 3rd grade Open Enrollment students to transition to Glen Hills Middle School 
for the 2013-14 school year without the requirement to re-apply under the Open 
Enrollment Policy, based on the presumption that there are five sections of 4th grade in 
2013-14.  The motion to amend carried by a vote of 3-Aye and 1-Nay (Mr. Kennedy). 
 
It was moved by Mrs. Seem, seconded by Mr. Kennedy, that the Board approve our 
current 3rd grade Open Enrollment students to transition to Glen Hills Middle School for 
the 2013-14 school year without the requirement to re-apply under the Open Enrollment 
Policy, based on the presumption that there are five sections of 4th grade in 2013-14.  The 
motion carried by a unanimous vote of 4-0. 
 

 
 Transition of 3rd  
 Grade Open  
 Enrollment  
 Students to Glen  
 Hills (10E) 

 
Mr. Smalley stated that the district is considering having Glen Hills Middle School 
become a LEED certified school.  In order to accomplish that, the district needs to have a 
facilities management plan policy in place.  As the district does not currently have such a 
policy, Policy FE - Facilities Management Plan is being created.  The Policy Committee 
reviewed the above mentioned policy and recommended that it be brought forward for 
first consideration by the full Board. 
 
It was moved by Mr. Kennedy, seconded by Mr. Franklin, that the Board approve the 
first reading of the creation of Policy FE – Facilities Management Plan, as submitted.  
The motion carried by a unanimous vote of 4-0. 
 

 
 First  
 Consideration of  
 Policy FE –  
 Facilities  
 Management Plan  
 (10F) 

 
Mr. Smalley noted the 2013-14 Open Enrollment new seat project chart.  Based on early 
projections of enrollment for 2013-14, five new Open Enrollment seats will be available 
in senior kindergarten.  The final new seat recommendation will be brought to the Board 
for approval in January. 
 
 
Mr. Smalley noted that the state will no doubt go with Skyward for the statewide Student 
Information System as discussed previously. 

 Information and 
 Board Member 
 Items (11):    
 A.  2013-14 Open  
 Enrollment New  
 Seat Projections 
 
 B. Statewide  
 Initiatives Update 
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Due to scheduling conflicts with the involved administrators, our district is dropping out 
of the state principal evaluation pilot program;  however, Mr. Smalley will stay involved 
in this initiative. 
 

 

 
Mr. Hayworth, N. Pierron Rd., requested an updated chart showing the breakdown of the 
budget that was distributed at the Budget Hearing in August. 
 
 

  
 Visitor  
 Participation (12) 

 
There being no more business to conduct at the October 22, 2012 regular Board meeting, 
it was moved by Mrs. Seem, seconded by Mr. Kennedy, to adjourn the meeting at 8:30 
p.m.  The motion carried by a unanimous vote of 4-0. 
 

 
 Adjourn (14) 

 

 
Respectfully submitted, 
 
 
Mary Dressel      Andrew Franklin 
School Board Secretary     School Board Clerk 
 

 
	  


